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Z2 — 3anyCtuTb, 3aKpbITb WA NPUOCTAHOBUTbL NPOrPaMMbl U NPOEKTbI

Z3 — CbanaHcumpoBaTb pecypchbl




BctynneHue

P5.express — MUHMManUCTUYHas U NpakTU4YHaa cucteMa ynpaeneHust nopTgensamm nporpamm 1 npoektos. OHa
NMoOMOraeT opraH13aumsM Hauny4Lm obpasomM 1cnonb3oBaTh AOCTYMHbIE PECYPChI, POKYCHUPYsCh Ha Hanbonee
LileHHOM, HO cHanaHcupoBaHHOM Habope nporpamm 1 npoekToB. OHa Takke NOMOraeT CHU3UTb KONIMYECTBO
KOHGNUKTOB M JOpaboTOoK, BOBMEKasi BCIO OpraH13aLmio 1 npeaoTepallas UCNonHeHne nNporpaMm 1 NPpoeKToB €

NIOXON KoopANHaLUMeEn 1 pa3obLLEHHOCTLIO.

Kak n Bce octanbHble cuctembl cemerictea OMIMO (OTKpbITble MUHUMAnNMCTUYHbIE MOAYIN), OHA MOAYIbHAs, YTO
03HayaeT, YTo Bbl MOXETE NMPUMEHSTL €€ B NoO0N KOHUrypaumm, He orpaHM4MBasiCb NporpaMmmMamy U NpoekTamu,
mcnonbayowmmmn cuctembol cemenctesa OMIMO; Hanpumep, BaLl NPOEKT MOXET ucnosnb3oBaTb P3.express,

micro.P3.express, DSDMe, Scrum, PRINCE2° unu ntobyto gpyryto cuctemy, He cosgasas npobnem ans P5.express.

P5.express MoxeT ObiTb BHeApPeHa B GONbLUMHCTBE OpraHn3aLmin He3aBnCMMO OT TUNa peannayemMbiX UMW NPOEKTOB
UM TOTO, Peanu3yoT NN OHW NPOEeKTbI Ast cebsl UMM BHELLHUX 3aKa34uKoB.

P5.express MoXeT ObITb BHEAPEHA 4O UMW NOCNE BHEAPEHUSI CTPYKTYPUPOBAHHBIX CUCTEM YNpaBneHust nporpammamm
Unu npoektamu. Bo MHorux opraHusauusix eé BHeapeHue umeeT G6oree BbICOKUIA MPUOPUTET, YEM YyrpaBrieHve
nporpaMMamu Unm NpoeKkTamMu.

Kak npaBuno, ny4lle BCero MMeTb OAHY CUCTEMY yNpaBneHusl nopTdensmu B opraHnsaumm, n P5.express co3gaHa
Ons Takon KoHdurypaumm. Hekotopble 6onbLume opraHnsaumm, y KOTOpbIX €CTb BblAENEHHbIE MPOEKTHbLIE
noapasferneHus, Kaxaoe U3 KOTopbix CNOCOBHO peanv3oBbiBaTh CNEUM@UYUHbINA BUL NPOEKTOB, HO HE CMIOCOGHO unm
He NpefHasHa4YeHo Ansl peanuaauum ocTanbHbIX BUAOB, MOTYT MOMYyYUTb BbIroAbl OT BbICTPAMBaHUS nepapxuu
noptceneit. ns Takoro Tuna opraHunsauuii P5.express MoxeT BbITb MCMOMb30BaHa Ha HU3LLEM YPOBHE Mepapxum
noptdenen ans paboTbl C NporpammMamMm U NPOEKTaMm COBMECTHO C OTAENBHON CUCTEMOW yrpaBreHus nopTdenamm
noptceneini. OMIMO He npegycmatpuBaeT cuctemMy ans nocnegHero. B nobom cnyyae nepapxmyHbie noptdenu
ONTMMU3MPOBaHbI He Tak, Kak OTAerNbHbIE NOPTHENU, 1 NO3ITOMY UX criefyeT n3beratb, €CMM TOMbKO OHU
[eNCTBUTENbHO HE HEOOXOANMBI.

Bce nporpammbl 1 BCce NPOEKTLI, HE BXoAdALmMe B Nnporpammbl («BblaeneHHble npoektbly B OMIMO), gomkHbl 6e3
UCKIIOYEHNS peann3oBbIiBaTLCS B CUCTEME ynpaBrieHusl nopTdensMu. B gononHeHve k ontumumsauum n
HGanaHcupoBKke 3TO NO3BONSIET N3bexaTb KOHNMKTOB. HeBblAeNneHHble NPOeKTbl AOMKHbI peanM3oBbIBaTbCst B CBOMX
nporpaMmMax, a He HanpsiMyto B CUCTEME YnpaBrneHusi nopTensimMu.

Mpouecc

Onarpamma P5.express oeMoHCTpupyeT npouecc. Kaxabli y3en Ha guarpamMmme npeacraenseT cobom
ynpaBneHYeCKyto akTUBHOCTb (LUar), ¥ Bbl MOXETE NPoYMTaTb O KaXaoW U3 HUX, LWENKHYB MO Y3y B OHMNanH-
PYKOBOACTBE MM OTKPbIB COOTBETCTBYIOLLMIA pa3fen B 3arpyxeHHon sepcun. ObpaTtnte BHUMaHUe, 4To 310
crnpaBoOYHOE PYKOBOACTBO, @ He y4ebHoe nocobue.

YnpaBneH4yeckue akTMBHOCTY (Luaru) nogpasaensoTcs Ha TpU Lukna:

e LllectTuMmecAYHbIN LMKN: [poBoaUTCS Kaxable 6 MecsiLeB U BCAKUIA pas, korga Heo6XoaMmo NPUHATL BaXHOe
peLleHue Ans yTOYHeHUs cTpaTernm co3ganns LieHHocTu.

o ExxeMecAuHbIN LMK MNpoBOANTCA KaXabIi MecsiL, Ans1 MOHUTOPUHIa NopTdens U NOCTOSIHHOMO YNy4lleHus
paboTbl cucTembl ynpasneHus noptdenem.

o ExxegHeBHbIN LMKN: BbinonHsieTcst HENPEPBIBHO (3TO MOXET ObITb MO0 AEHb, HO HE 00A3aTENbHO KaXabIN
OeHb) Anst peanusauun ctpatermm cos3ganus LieHHocTu.



OpraHusauuu, paboTatroLme ¢ KpynHbIMU NMPOEKTaMK, KOTOPbIE UCMOSHATCA ANUTENbHOE BPEMSI, MOTYT 3aMeHUTb
LLlecTMMeCcAYHbIN LUUKIT Ha eXKeroaHbIn.

O6paTnTe BHMMaHue, 4TO NPOEKTbI M NPOrpaMMbl BpEMEHHbIE — Y HUX €CTb Ha4ano u koHew,. MopTtdenu xe
HenpepbIBHbI U HE UMEIOT ONPeAEeNEHHOro Havana unu koHua. Koraa Bbl Ha4YMHaeTe ynpasnsTb noptdgenem
CTPYKTYPUPOBaHHO, 3TO CKOpee BHeApeHUE npoLecca, a He ero YacTb. BoT nouyemy B P5.express Bbl HE BUAUTE HU
Havana, HY KoHua.

Ponu
B P5.express ectb ABe ponu:

¢ YneH komuTeTa ynpasneHus noptgenem
o MeHepxep noptdens

KomuteT ynpaBneHus noptdenem

KomuTeT ynpaeneHus noptdenem — 3To pasHoobpasHasi rpynna MeHeJ)KepoB BbICLLErO 3BEHA B OpraHv3auum,
KoTOpble paboTaloT coobLLa U NPUHMMALOT BCE BaXKHbIE peLleHWst O MporpaMMax U OTAEMbHbIX MPoeKTax
VHTErpupoBaHHbIM, LIeSIOCTHEIM 06pa3om.

Cocras:

¢ YneHbl komuTeTa: Bce pykoBoanTenu otaenos (pyKoBOASALLMIA COCTAB) B OpraHvM3aunm UM nx SKB1BaneHTbI
OOMKHbI GbITb OCHOBHBLIMU YrieHamu komuteTa. OHWM MOTYT MMETb paBHbIE UMW HepaBHbIe ronoca. HekoTopble
YneHbl KOMUTETa MOryT obragaTtb NPaBOM BETO, HO fyyLle MO BO3MOXHOCTU n3beraTb 3TOro, YTobbl yNyyllnTb
COTPYOHUYECTRBO.

e [loBepeHHble nuua: Y Kaxaoro YneHa KoMmmteTa MoXeT ObiTb JOBEPEHHOE NUL0, KOTOpoe byaeT NpeacTaBnsaTb
ero Ha pabounx BcTpeyax B Criyyae OTCYTCTBMS, @ TakKe KypupoBaTb HEKOTOPbIE CBA3aHHbIE C HUMW NPOrpaMMbl
1 NPOeKTbl. HezaBMCUMO OT NpUCYTCTBUSA YNeHa KomuTeTa, JOBEPEHHOE NULO AOMKHO nocellaTtb Bce pabouve
BCTpeun, 4Tobbl ObITb B Kypce cTpaTterunii. [loBepeHHble nuua AormkHbl ObiTb YNOMHOMOYEHbI NPUHMMAaTL PeLLleHns
OT UMEHW YNIEHOB KOMUTETA B UX OTCYTCTBUE.

B kakgoli nporpaMmme Unu oTaensHOM NpoekTe JOSMKEH ObiTb OAMH YENOBEK, OTBETCTBEHHEI 3a €€ 060CHOBaHMe,
MH(OPMMPOBaHME O PELLEHUSIX BLICOKOrO YPOBHSI, (DMHAHCUPOBaHUE 1 obecrneveHne pecypcamm. OTOT YenoBek
YNOMUWHAaETCS 3ECb Kak «CMOHCOP», HO Y HEro MOXeT OblTb Ntobas 4omKHOCTL. B crnyyae Scrum v npon3BoAHbIX OT
Hero cmucTem (yHKLMIO CMIOHCOPa B HEKOTOPOW CTENEHU MOXET BbIMOMHATL «Bragenew npoayktar. B kauectse
anbTepHaTMBbI B Takue NPoeKTbl MOXXHO f06aBUTL OTAENbHYIO Porb CMOHCOoPA.

CnoHcopbl BCEX MPOrpaMm 1 OTAesbHbIX MPOEKTOB AOMKHbI ObITh BbIGpaHbI M3 komuTeTa noptdens. CnoHcop —
€OVHCTBEHHbIW, KTO CBSA3bIBAET PELLIEHMS BbICOKOTO YPOBHSI CO CBOMM MPOEKTOM Wi NPOrpamMmmMoi.

MeHeaxep noprtdens

Ponb MeHemkepa nopTdens 3akno4aeTcs B OCHOBHOM B (hacunMTaLMmM U KOYYUHTe, HO Y HEro Takke ecTb nopor
NPUHSATUS peLLeHunid, ncnonb3yemblii B ExkemecsyHom v ExxeHeBHOM Lmknax, YTobbl caenath npouecc Gonee
ObICTPLIM U NMaBHbIM. KOMUTET ynpaBneHusi nopTdeneM NPUHUMAET BCE BaXKHbLIE PELLEHUS], U NMONTHOMOYMS NPUHATUS
peLleHnin MeHegkepa NopTdens AOMKHbI UCNONb30BaTbCA AN UHTEPNpeTaunmn peLLeHnin KOMUTETa, a He As
OTpakeHWs1 IMYHOrO MHeHUs. MeHeaxep nopTdens He AOMKEH NPUHUMATL HEMOCPEACTBEHHOIO Y4acThsl B Kakom-
nmGo nporpaMmMe Unn NpoekTe, YTobbl 3bexaTb KOH(NKTa UHTEPECOB.

B kpynHbIX OpraHnsaumsax y MmeHegkepa noptgerns MoXeT ObiTb HECKOSNbKO COTPYAHUKOB, KOTOPbIE NMOMOrakT eMy B
pabore.

B kaxgon nporpamMmmMme nnn oTaenibHOM NpoeKkTe OOJDKEH ObITb OAUH YenoBek, oTBevatoLni 3a ynpasrneHue,
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KOOPAVHALIMIO M OLEHKY. DTOT YeSlIoBeK YNOMUHAETCA 34ECh KaK «MEHeIXep NMporpammMbl» UMK «MEHEIKep NpoeKTay,
HO €ro JOMKHOCTb MOXET Ha3sblBaTbCA UHave. B crnydae Scrum 1 NpousBoaHbIX OT HErO CUCTEM 3TOM (PYHKLMU MOXKET
COOTBETCTBOBATBL POSib «Scrum-macTep».

MeHemkep nopTdens B3aumMogencTByeT ¢ MEHeQKepamm NPorpaMm 1 NPOEKTOB Mo pasHbIM BonpocaM. OfHako
MeHepKepy nopTdens He crieayeT OOBOAWUTL A0 HUX KAakMe-nnbo peLLeHnst Hanpsamyto, a fydlle NpeaocTaBuTb
KOMMYHMKaLMIO pELLEHMiA CMOHCopam NporpamMmMbl UK NPoekTa.

MeHe,El)Kepbl nopchenﬂ OOIMKHbI n3beraTb MUKPOMEHEePKMEHTa U ClnnegnTb 3a TeM, 4YTOObI YneHbl kKoMUTETa
ynpasneHua nopcheneM TakKXke He 3aHMManmcb MUKPOMEHEPKMEHTOM, 0co6eHHO B kayecTBe CMOHCOPOB nporpamMmmv
U NPOEKTOoB.

Mpwv HannyMn eguHoN cUCTEMBI yNpaBneHust nopTdenem MeHempxkep nopTdens NoAoTYETEH PYKOBOANUTENIO
opraHusauun. MNpu Hanuuum nepapxmm noptdenen MeHemkep noptTdens NOLOTYETEH MeHepkepy nopTdens

BbILLECTOALLEro ypoBHA.

JOKYMEHTbI
Hwxe npyBeaeHbl JOKYMEHTbI, UCMorib3yemMble B P5.express no ymonyaHuio:

e Pestome noptdpens

e MaTpuua co3gaHus LEHHOCTU

o O6GLMI peecTp NocnenyrLwmnx AeicTBUN
o OOLWMIN peecTp 300pOBbA

o BbusHec-kewcol

MoMHUTe, YTO He criefyeT cobrpaTb AaHHbIE, KOTOPLIE BaM HE HYXHbI, 8 JOKYMEHTb! JOIKHbI ObITb MPOCTLIMU 1
copepxaTenbHbIMU. Bam Takke He 06a3aTenbHO UCMoNb3oBaTh CNOXHOE NporpaMMHoe obecneyeHme — HavyHuTe ¢
NPOCTbIX MHCTPYMEHTOB 1 NepexoamnTe K 6onee CroxHbIM, TOMbKO eClW Y Bac €CTb Ha 3TO BECKME NMPUYMHDI.

Hwuxe npUBOONTCA KpaTkoe OnncaHne KaxKaoro JOKyMeHTa.
Pestome noptdens
Pestome noptdensa — 3T0 XMBOW JOKYMEHT, KOTOPbIN COO4EPXUT CReayoLLyo KIoYeBY MHAOPMaLMIO:

o CTparervs, Muccus, BU4eHNe opraHM3auum n T. A.

e [Mopor NpuHATUS peLLeHuii MeHemxepa nopTdens (B TOYHON unu NpubnuanTensHon dopme)
¢ YneHbl KOMUTETaA ypaBneHns noptdenem n nx npaeo ronoca

e MeTop ronocoBaHusi n ero noacyéTa

e [Ipouecchbl 1 NOAUTUKN OpraHn3auun, BAMSAOLLME Ha NopTdensHoe ynpasneHne

o EonHMUBI UI3MEpeHns MHBECTULMIA 1 BbIFOA,

Pestome noptdpens cnepea co3naétcs npu BHeapeHun P5.express, a 3aTeM MoXeT 6biTb 0OHOBNEHO Ha Lware X2.
MaTpuua co3gaHuns LLeHHOCTHU

B ManI/ILle CcOo34aHuA LeHHOCTU nepedncrieHbl NnporpamMmmbl U OTAOENbHbIE NPOEKThI, a TakkKe VIHCbOpMaLl,I/Iﬂ 0 Hux. OHa
noBbIWaeT HAarNAaHOCTb 1 NPO3Pa4vyHOCTb 3a CYET YETKOro onucaHus CcTpartermm opraHm3auunm no co3gaHuio LleHHOCTI/I.

O6s3aTenbHbIE NONsA B mMaTtpuue: HaunmeHoBaHue, CNOHCOP, CTaTycC, nNporpecc, MHBeCTuUlnn, Bbirogbl, LleHHOCTb,

kateropuu LieHHOCTH.

MaTpuua MoXeT BbITb peanv3oBaHa B BuAe Tabnuubl UK C MOMOLLbIO CMELManM3vpoBaHHOrO MHCTPYMEHTA.
[locTyneH npymep MaTpuubl B Buae Tabnuubl, KOTopasi MoKasbiBaeT, kak OHa U3MEHSIETCS NPY BbINOSIHEHWM Lara X2,
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O6wumin peecTp nocneayrLwmUxX AencTBUN

OGN peecTp nocrneayrLmUx AeACTBUI — 3TO CNIUCOK PUCKOB, NPOGeM, 3anpocoB Ha U3MEHEHUsI, NNaHOB Mo
YIYULEHWIO N M3BNEYEHHbBIX YPOKOB, KOTOPbIE BIMSIIOT HA HECKOSIBKO NMPOrpamMmm uim nNpoekToB. Ytobbl nsdexatb
OLWMBOK, Takne areMeHTbl He JOIKHbI MOBTOPSATLCS B NTOKaIbHbIX peecTpax NporpaMm v NpoekToB, a X MeHekepbl
[OOMKHbI UCMONb30BaTh OOLLMIA peecTp Hapsdy CO CBOMMMU NokarnbHbIMU peecTpamu. Bce nporpamMmel 1 NpoeKTbl B
nopTdene A4OMKHbI UMETb Takune NokarbHble PeecTpbl.

Y Kaxxgoro anemeHTa B 00LLEM peecTpe NocrneayroLmx OEUCTBUIN AOMKeH ObiTb CBOWM omeemcmeeHHbIU. Kaxabin
OTBETCTBEHHbIA AOMKEH ObITb OAHMM M3 YNIEHOB KOMUTETA YNpaBrieHnst NOpTdENEM UK MEHEXKEPOM MPOrpaMmm nnm
NPOEKTOB.

O6Lwmin peecTp 340pOBbA

B o6Lem peecTpe 300poBbs XpaHSATCS pe3ynbTaTbl OLEHKU YAOBNETBOPEHHOCTU 3aMHTEPECOBAHHBIX CTOPOH
nopTdens (YNeHoB KoMMTeTa ynpasneHus nopTdenem, MEHe4)KEPOB NPOrpamMm 1 OTAEMbHBLIX NPOEKTOB).

BusHec-kencobl

[nsi Kaxxgow NporpaMMbl UMW OTAENBHOIO NPOeKTa B paMKkax yrnpasrneHus noptdenem gormkeH 6biTb co3aaH busHec-
Kelnc, ONUCLIBAOLLMIA ero Lernb 1 060CHOBaHME 1 BKIOYAIOLLMIA CrieayoLNE OCHOBHbIE SNEMEHTI:

¢ [loyeMy UMEHHO 3Ta nporpamma/npoeKT?

¢ AnbTepHaTMBHbIE BapUaHThI

¢ BbicokoypoBHeBble TpeboBaHus

o Oxupaaemble Bbiroabl (BKIYasi NONOXUTENBHBbIE U OTPULATENbHBbIE MOCNEACTBUS)
¢ MeTOoa OLEHKN BbIroa

¢ [Mpegnonaraemble MHBECTULMM (BPEMS, CTOUMOCTb U T. A.)

o CTparerus peanusauum (CBOUMIU cunamm, aytcopc u T. 4.)

¢ OCHOBHbIE pUCKM

MpumepHoro BrusHec-keca 06bIMHO AOCTATOYHO ANIs ONpeaerieHns NPUOPUTETHOCTU NPOrpaMMbl UMK NPOEKTa B
nopTdene, HO NpyY HEO6XOAMMOCTU CMOHCOP NPOrpamMMbl UMM NPOEKTa MOXET 3aMyCTUTb UX MHULMALIMIO
(chopmumpoBaTh kOMaHAy AN pa3paboTku BbICOKOYPOBHEBOTO MriaHa 6e3 ero BbINOMHEHWs) M UCMNONb30BaTh
Nony4eHHyro nHdopmaumo ansi cosgaHns bonee TouHoro brusHec-keica.

ApanTtauums

Kak 1 B cnyyae ¢ gpyrumv MUHMManNUCTUYHbIMK CUCTEMaMW, Nydlle He aganTupoBaTb P5.express 3apaHee. BmecTo
3TOro BaM crieflyeT BHEAPUTb U UCMONb30BaTb €€, Kak ONMcaHo B PyKOBOACTBE, a 3aTeM MOCTENEHHO HacTpanBaTh Ha
ware Y3 — TONbKO B OTBET HA 0OpaTHYyH CBSA3b, NOMYYEHHYI0 OT KOHTEKCTa Ballew cpeabl, U NyTEM OCTOPOXHbIX NPO6
1 OLLMGOK.

UcTopusa

YepHOBOW BapuaHT nNepBol peaakumnm P5.express 6bin ony6rnvMkoBaH Ansi orpaHUYeHHOro 03HakoMIeHus B Hosibpe
2023 roga, 3a HMM nocrnegosan Nyonu4YHbIN YepHOBUK B stHBape 2024 roga, a puHanbHas sepcus boina
onybnukosaHa B utone 2024 roga.
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X — WWecTumecsYHbIN UMKN

Orta ynpaBrneHyeckasi akTBHOCTb (Liar) oTHocuTcea K LectumecayHomy uukny. Bee warn B 3ToM Uukne onpegensioT
N YTOYHAKOT CTpaTerno co3gaHna LleHHOCTVI.

Llarn B paMKax 3TOro uukna CoCToAT U3:

X1 — OueHuTb co3aaHHyto LIeHHOCTb

X2 — OnTMmMmM3npoBaTh CTpaTero co3aanus LleHHocTu

X3 — HanpaBuTb dhOKYCMPOBaAHHY KOMMYHUKALIMIO




X1 — OueHuTb co3gaHHyo LleHHOCTb

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHuTb cospaHHyto LleHHocTb
.

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

Ha atom ware N3MepAarTCA 1 (bVIKCMpyIOTCﬂ CpaKTM‘-IeCKVIe BbIr0Abl, NOJ1y4YeHHbIe B pe3ynbTaTe peann3aunn TeKyLnx
1 3aKpbITbIX MporpamMm, a Takke oTaesIbHbIX MPOEKTOB.

3auem

Bbiroabl — 370 M3MepUMbIE YIy4LLEHMs!, KOTOPbIE XenaTesbHbl AfA OpraHu3aumn. B aTom cmbicne Bbirogsi
Cy6beKMUBHbI, TO €CTb TO, YTO CYMTAETCA BbIFOAON AN OAHON OpraHM3aummn, MOXeT He BbiTb TAaKoBOWM ANs APYroi
opraHusaumun. Takum o6pasoM, BbIrodbl AOMKHbI OLIEHMBATLCS C XOPOLUMM NOHUMaHWEM OpraHM3auuy, LeNocTHO, Ha
HaVBbICLLEM YPOBHE YNpaBMeHWs, TakoM Kak yrnpasrieHne noprgenem.

Ham cnepyeT BbINONMHATL 3TOT War no crneaylwum npudnHam:

¢ OTO HaNoOMUHaHWe AN BCEX O TOM, YTO MPOrpamMmbl U NPOEKTbI BbINMOMHATCA AN Toro, YTobbl co3gath
LleHHOCTb, 1 3TO crieyeT yunTbiBaTb NPU KX peanvsauum.

¢ OTO NomoraeT HaMm MOHsSITb OKPYXKEHWE U caenaTtb GyayLuue nporpaMmel U NpoekTbl B MaTpuue co3gaHus
LleHHocTn Bonee peanucTUYHbIMUA.

e OTO MOMOXET HaM HalTu cnocobbl YBENMYEHUs Bbirof, 6naroaaps BbINOMHEHMIO OTAENbHBIX 3a4ay unm
Onarogapsi CTpyKTypUpPOBaHHbIM M3MEHEHWUSIM (MporpamMmmam 1 NpoeKkTam).

MoMHUTe, YTO BMOMHE eCTECTBEHHO UMETb HECKOMBKO NPOorpaMM 1 NPOEKTOB, KOTOPbIE HE MPUHOCAT OXXMaaemoin
LieHHocTu. Ecnu Bce oHM paGoTatoT Mo nnaHy, Bbl, BEPOATHO, YNyckaeTe BO3MOXHOCTU, BYAy4YM CrIULLIKOM
KOHcepBaTUBHbIMU. OCOGEHHO 3TO KacaeTcsl BHYTPEHHUX MPOEKTOB.

KTto

OTMM LIaroMm 3aHnUmaeTcsi CrNoHCOop Kagomn nporpamMmmbl U NpoekKkTa noa pykoBoACTBOM MEeHekepa nopchenﬂ.

Kak

OTa oueHKa HaYMHaeTCa ANs Kaxkaon nporpamMmmbl U oTAeNbHOIo NpoekTa, Korga OHU 3aBepLUeHbl UK KaK TONbKO
—8—



Ha4YMHaOT NPUHOCUTBL BbIFOAbI B Xo4e peanusaumn. OHa npoaorkaeTcs 4o Tex Mop, Noka CyLecTByeT 3aMmeTHas
noTteHunansHasa unu daktuyeckas Bbiroga (06bIYHO Kak MMHUMYM B TEYEHWE HECKONbKNX NeT). PesynbTathl
n3MepeHust 6yayT xpaHuTecst B MaTpuue co3gaHnst LeHHOCTU. VIaMepeHust AOMmKHbI BKIOYaTb OXUAAEMbIE U
HenpeaBWAEHHbIe BbIroAbl MO BCeM kaTeropusim LieHHOCTM B MaTpuue.

B Balmx cuctemax ynpaeneHus nporpaMMamu 1 npoekTaMmy MoryT 6biTb MEPONPUATUS, SKBUBANEHTHbIE 3TOMY,
KoTOpble 06pa3ytoT 06Luyto 3agady (Hanpumep, GO1 B P3.express). OgHako ecnmn HECKONbKO NPOrpamMm Unm NPoeKToB
6bINy BbINOMHEHbI 4151 OAHOIO M TOrO e NPoAyKTa unu anst Habopa cBA3aHHbIX NPOAYKTOB, KOTOPbIE BAMSIIOT Ha
NpPOV3BOANTENBHOCTL APYr ApYra, Nyylle BCEro OLEHUTb UX MOJyYeHHbIE BbIrO[bl BMECTE, UHTENPUPOBAHHBLIM
crnocobom.

[nsi BCex NporpaMM 1 NPOEKTOB B NOPTAene A0MmkHa ObiTb 04HA eANHULA U3MEPEHUS MHBECTULUIA U BbIFOA, YTOObI
MX MOXXHO ObIf10 cpaBHMBaTb. [1py HANMMYMN HECKONBKNX MCTOYHMKOB LIeHHOCTM OHM [OMKHBI ObITb NPeobpasoBaHbl U
00beanHeHbl B 06LLY0 eaMHNLY. DTO MOXET ObITb AEHEXHas CyMMa C NOMNpPaBKOW HAa CTOMMOCTb AEHEr B KOHKPETHbIN
MOMEHT BPEMEHMU, rPaMM 30510Ta, KONMYECTBO CMAacEHHbIX XMU3Hel U T. 4. Koraa Takue 06beKTUBHbIE N3MepeHnst
HeLlenecoobpasHbl UM HEBO3MOXHbI, MOXXHO UCMONb30BaTh abCTpakTHbIE, OTHOCUTENbHbIE, MONYCYObEKTUBHbIE
€[VHULBI, a TaKKe METOAbl U3MEPEHUS N OLEHKM, OCHOBAHHbIE Ha ronocoBaHun (nogobHo Mokepy nnaHMpoBaHUS®).

O6paTtute BHUMaAHUE, YTO €CNM BO3MOXXHO M OnpaBaaHHO M3MEPUTL YTO-TO 06 BLEKTUBHO, 3TO OyaeT
nNpeAanoYTUTENBHBLIM BapnaHToOM 13-3a 6onee BbICOKOM HagéxHocTU. OaHako korga 00bLEKTUBHOE N3MEpPEHNe
HeLlenecoobpasHo, NpUHyXaeHne K Hemy byaeT BpeaHbIM N0 MHOMMM NpUYMHaM, B TOM YUCIE NOTOMY, YTO €ro
HaAEXHOCTb OYAEeT HUXKE, YEM Y XOPOLLO COOPMUPOBAHHOIO CYOBHEKTMBHOMO U3MEPEHUS.

[MonyyeHne BbIrog OT HEKOTOPbLIX MPOrpaMM 1 NPOEKTOB HOCUT CKOpee NMoNnyHenpepbIBHbIN XapakTep, a He
OAHOKPAaTHbIN. YTOObI N3MepuTb LieHHOCTb OAHOKPaTHO, MOXXHO PacCMOTPETb BbIroAdbl, MONyYeHHbIE B 3apaHee
COrnacoBaHHbIV BpEMEHHOW MHTepBan.

Bbl gomkHbl y6eanTbes, 4To He BeAETe ABOMHOM YYET BbIrod. Ecnm Heckonbko nporpaMm 1M NPOEKTOB NO3BONSOT
nony4uTb BbIrogdy, TO NMONyYeHHas Beliroga AOMKHa ObITb pasgeneHa Mexay HUMK B 3aBUCUMOCTM OT KX BKIaaa.

PaccmoTpum criefytoLime MOMEHTbLI BpEMEHW ANs NporpaMmMbl UK NpoekTa:

¢ TO: Bpems Havyana
o T1: Bpems 3aBepLueHns
e T2: Bpemsi, korga namepstoTcs Bbirogpl

Bce namepeHus npeanonaratoT cpaBHeHWe. Ho namepeHune Bbirog He 4OMKHO CBOAUTLCS K CPaBHEHMIO Mexay T2 un
TO, nockonbKy 3a 3TO BPEMS MO0 U3MEHUTBLCS MHOXECTBO ApYrMx hakTopoB. BmecTo aToro cnegyet cpaBHUTL
BbIroabl B T2 B peanbHOM Mype ¢ Bbirogamu B T2 B runoteTM4ecKkoM Mupe, B KOTOPOM nporpaMmma Unn npoekT He
ObINM peann3oBaHbl.

Korga Bbirogbl OT BCEX 3NIEMEHTOB n3mMepeHbl, nx LleHHOCTb MOXHO pacc4yuTaTtb no q)opmyne:
Ll,eHHOCTb = BbIroga + MHBeCcTnumsa

BuaHec-kelnc kaxxaon nporpaMmmbl MU NPOEKTa NOSE3HbI NPU U3MEPEHUM BbIrod. TeM He MEeHee CNOHCOPbI HE AOSMKHbI
orpaHMyYnBaTbCs MeXaHN4eCcKow OLLeHKON, OCHOBaHHOM Ha busHec-keice.



X2 — OnTuMmuanpoBaTb cTpaTeruto cosgaHusa LleHHocTun

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO

OI'ITVIMVIZWIPOBaTb CTpaTeruio co3gaHumsa LleHHOCTVI
.
.

0
OueHnTb cospaHHyto LieHHocTb s,

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

JTOT War onTMMU3NpyeT cTpaTernio co3gaHus LleHHocTu ans crneaytolero uvkna Yyepes o6HosneHne MaTpuubl
co3aaHus LIeHHOCTW.

3auem
3TOT Wwar NnoMoxeT opraHusauunu:

e CTPYKTYPUPOBAHHO U NPOAKTUBHO BbISIBUTb LIeHHbIE NPOrpaMMbl U NPOEKThI;
e abconoTHO obocHOBaTbL Maen, YTobbl n3bexaTtb NycToln TpaTbl PECYPCOB;

e OTHOCUTENbLHO 060OCHOBATL MAeW, YTobbl A4aTb NEepBbLI NPUOPUTET Hanbornee LeHHbIM MAesM;
¢ cBGanaHcupoBaTb Bce kateropum LieHHocTu.

KTto

OTOT Lar BbINOHSIOT YNeHbl KOMUTETa yNpaBneHus nopTgenem, a MeHegkep nopTdens acunutupyet

aKTUBHOCTb.

Kak

3TOT Wwar npoBoAMTCS B hopmaTe BOPKLLONA, B KOTOPOM Y4aCTBYIOT YreHbl KOMUTETA YNpaBneHus noptdenem unm
nx goBepeHHble nuua. OBbIYHO XBATAET OAHOMO AHSI, HO HEKOTOPLIM OpraHU3aLMsiM MOXET NoHagobuTbes Gonblue
BPEMEHW.

B npuMepe nokasaHo Kak MorytT USBMeHATbCA AOKYMEHTbl BO BpeMsA 3TOro wiara.
1. O6HoBneHue Pestome noprdens

YneHbl komuTeTa OOHOBNAT Pe3tome nopTdpensi, YToObl OHO COOTBETCTBOBANO TEKYLLMM CTpaTerMam, NONMTUKaM,
npoueccam. nu npocto 4Tobkl ynyywnTe TO, Kak OHM paboTaloT B cucTeme ynpasrneHust noptdenem. MHoraa npu
o6HoBneHun Pestome nopTtdens Tpebyetcs 06HOBUTL M MaTpuuy co3gaHns LeHHOCTU (HanpyuMep, Lenu ans
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KaTeropui LEHHOCTM).
2. [lobaBneHne HOBLIX NPOrpaMmM U NPOEKTOB

Ha BopkLuomne YneHbl koMuTeTa NPEACTaBNSoT NAEN HOBbIX MPOrpaMM 1 MPOEKTOB (HanpuMmep, Te aew, 4To bbinu
co3faHbl, Ha ware G02 B P3.express). UneHbl koMuTETa OLleHMBAIOT pedynbTaThl Wwara X1, a 3atem obcyxaatoT ux n

BblABUraloT HoBble naeun. Bce ngeun sanuceiBatotca B MaTtpuuy co3gaHus LLEHHOCTU.

OpraHusaumm, choKyCUpoBaHHbIE HA BHYTPEHHUX NPOEKTaX, BbIUIPLIBAKOT, ECNN UCNOMb3YT MHEHUS COTPYAHUKOB U
[axe KOHeYHbIX Nonb3oBartenen anga reHepaummn naen. Kaxabiin 4neH kommTeTa HECET OTBETCTBEHHOCTb 3a NMOUCK
naen cpeam CoTpyAHWKOB CBOEro AernapTameHTa U UX NpecTaBreHne Ha BopkLione. Y COTPYAHWUKOB AOIKEH OblTb
NpsIMOW KaHan CBSA3M C MeHe)KepoM NopTdens Ana NpeanoxeHuin nporpamMmm 1 NnpoekToB. MNprém aHOHMMHbIX
npeanoXeHnii MoOXeT MOMOYb YBENUYUTL BKNa COTPYAHMKOB.

KomuTeTy ynpasneHusi noptdenemM Hy>keH LernoCTHbIN NOAXOA «CBEPXY-BHU3» ANS BbISBNEHUS Nporpamm u
NpPoeKToB. YneHbl KoMUTETa HE JOMKHBI OrpaHNYMBaTLCA NPOrpamMmmaMm U NPOeKTaMu, KOTopble NPeanoxunno
OKpYyXeHune. BmecTo 3Toro um HyxHo 3agatb cebe Bonpoc: «Kakve eLué nporpammbl 1 NMPOEKTbl Mbl MOXEM
peanu3oBatb A4S ynyyleHus nopthena?»

Yuncno anemMeHToB B MaTpuLe oTpaxaeT BO3MOXHOCTY opraHnsaumm. Yem 6onblue y Bac BapMaHToB, TeM Gonblue
rmbkocTn 1 cBo6oAbl — NO3TOMY GOSbLUME MaTPULbl NPeAnoYTUTENbHBI. [TOMHUTE, YTO MaTpuua He OrpaHNYMBaETCS
nnaHamy Ha Gnuxanmne LMKnbl, a BKIHOYaET BCE, YTO Bbl, BOSMOXHO, 3aX0TUTE peanu3oBaTth B OyayLuem.

3. HaszHauyeHune cnoHcopoB
Ha Ka)K,El,bIVI HOBbIV 3NIEMEHT MaTpulbl AOJKeH ObITb Ha3Ha4eH OAWH N3 YNeHOoB KoMUTeTa B PO CnoHcopa.
4. NpepcTtaBneHne busHec-kencos

CnoHcop AomkeH ybeautbes, YTo y ero nporpaMmmebl v NpoekTa ecTb XoTsa 6bl NpubnmanTenbHbl BusHec-kenc ans
onucaHus uenun n obocHoBaHus. Npn HEOOBXOOUMOCTU CMIOHCOP MOXET MHULUMMPOBATL NPOrpaMmbl UM NPOEKTbI
(Ha3Hayvasa KomaHAy Anst Co3AaHNsl BEPXHEYPOBHEBOrO MriaHa 6e3 ero UCMONHEHUsT) U UCMONb30BaTh pe3ynbTaThl A4S
co3daHus yTouHEHHOro busHec-kenca.

CnoHcopbl HECYT OTBETCTBEHHOCTL 3a NOArOTOBKY BusHec-kelcoB, gaxe ecnu AenerupyoT 3TU NONTHOMOYUSE
MeHeKepaMm nporpaMm 1 NPOEKTOB UNK 3anpalumneatoT nx nomoLb. O4HaKO CMOHCOPY pekoMeHayeTCcs He
nepegasaTtb UM 3Ty OTBETCBEHHOCTb MOSMHOCTbIO, TaK KaK 4acTo MeHeaXepbl He BNagetoT KOHTEKCTOM U
cTpaTernyeckon nHopmaumen.

5. BanaHcupoBKa pa3mMepoB

OO6bIYHO Nporpammbl U BblAeneHHble NPOeKTbl B MaTpuLe pasnuyaloTcs no pasmepy. Ho yem 6onblue pasHuua, Tem
CrnoXxHee ynpaenaTb MaTpuuen. [NoaTomy YneHbl KomuTeTa ynpaeneHunst noptgenemM AOMKHbI MO BO3MOXHOCTU
pa3buBaTh CRULLKOM KpYMHbIE 3fieMeHTbI Ha Gonee Menkue 1 06beaNHATL Menk1e C OAMHAKOBLIMM Liensmn B Gonee
KpYMHbIE NpOrpammbl.

lMomHWTe, 4TO NPOoeKThI, BXoAALME B NporpaMMy, He ByAyT ynpaBnAaTbCA HANPsSIMyo B CUCTEME yrnpaBneHns
noptdenem.

6. AbconoTHoe 060CHOBaHMe

YneHbl KoMUTETa AOMKHBI OLEHUTL OXMOAeMble BbIroAbl U HeoBXoANMblE MHBECTULMW ANA HOBbLIX UAen u
nepecMoTpeTb CTapble, ecrnv 3To Heo6xoaumo. MaTpuuy co3aaHnst LeHHOCTM HY)KHO OGHOBUTL C YYETOM 3TUX
[OaHHbIX.
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3aTeM OHU J0MKHBI OLeHUTb abcontoTHOe 0G0CHOBaHUE Kaxaon naen. Oxuaaemble BbIroAbl NPEBOCXOAAT
nHBecTMUMn? HyxHo nu BoobLe Bpatbca 3a aTy nporpaMmy unm npoekt? O6HoBUTE cTaTyc naen nocne Toro, Kak
OTBETUTE Ha 3TV BONPOCLI. He yaansniTe OTKIOHEHHbIE MOEN U3 MaTpULbl, a8 MEPEMECTUTE NX B KOHEL,, YTOObI
ucnonb3oBaTtb B byayLiem.

WHorga opraHu3auum BbiHYyXeHbl COrNacoBbiBaTb NPOrpamMmbl UM NPOEKTbI, B KOTOPbLIX MHBECTULIMM NPEBbILLAKT
BbIroAbl. B npoTBHOM criydyae 6M3Hec He ucnonb3osan Gbl 3TY MOLLHOCTM U He nony4un 6bl XoTs 6bl YacTb BbIro4,.
Takune cutyauumn cnegyeT yuntbiBaTbh Ha 9TOM aTane. Ho ewwé BaxHee, 4TOObl KOMUTET NpoaHanuavposan npobnemy
1 Hawwén cnocobbl NpeoTBpaTUTL €€ B Byayuiem.

YneHbl koMUTETa ynpaeneHust nopTdenemMm MoryT OLeHUTL Tpebyemble napaMeTpbl U NPUHSATL (MHANbHOE peLleHne
nyTEM roriocoBaHUsl, MICNOMNb3ys METOA, yka3aHHbln B Pe3tome noptdens.

Ecnun nporpamMmma mnn NpoeKkT TepdaeTt cBOé abconoTHoe obocHOBaHMe, KOMUTETY cnenyeTt OTMEHUTL ero. 3710 Takke

MOXHO clenaThb Ha wware Y2, ecriv MeHemKep nopTgens 1 CoHCOP COMMacHsbI.
7. OTHOCUTenbLHOe 060CHOBaHMe M NepBOHaYanbHass COpTUPOBKa

I'IporpaMMbl M NPOEKTbl B MaTpuue COpTUPYHTCA Ha OCHOBE UX CTaTyCa: 3aBepLieHO — B pa60Te — B OXngaHmm —
OTMEHEHO — OTKJIOHEHO

OremeHTbl B Npeaenax Kaxaoro U3 CTaTyCoB Bblllie OTCOPTMPOBaHbI Mo AaTte, 3a UCKIoYeHNeM 3/IEMEHTOB B cTaTyce
«B OXMO@HUM»: OHW YNopsifoHeHbl No LIeHHOCTH (COOTHOLLIEHUIO BbIFOA K UHBECTULMAM) Tak, YTO NEPBbIMU
pacnonoXeHbl Camble LIEeHHbIE.

4 N
Mporpammel 1 NPOEKTLI
G rlosgee
D
3aBepluéH
.
D $ B paGore
e Hosee
D EEONEED
D
] B et
_ OTMeHeHO
.....................................................
G Hosee
] +
+ OTKINOHEHO
| Mosaree

lMepBOHa4anbHasi cCopTMpOoBKa MaTpuubl CO34aHUSA LIEHHOCTH

Ecnu oTHocuTenbHoe o6ocHOBaHMe NporpamMmbl UIN NPoeKTa «B paboTey» 3HAYUTENbHO CHUXKAeTCs, KOMUTET MOXeT
OCTaHOBUTb WX, YTOObI BbICBOOOAMTL MOLLHOCTY Ansi 6onee BaXKHbIX NPOrpaMM M NPOEKTOB. ATO TaKKe MOXHO
caenaTtb Ha ware Y2, ecnu MeHemxep nopTdens 1 CoHCOp COrnacH.I.

8. NepecmoTp 06LLEN MOLLHOCTH
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YUneHbl komuTeTa 06CYKAaT BO3MOXHOCT U3MEHEHUS] MOLLIHOCTE 1 OLEHUBAIOT UX BNUSIHWME Ha nopTderb.
Hanpumep, OHWM MOTYT YMEHbLIWUTb UMM YBENUYUTL MOLLHOCTM, HaHsB GonbLue ntofeii. Ha aTom are HyxHo
YYUTBIBATb KaK CNeayoLWmni LUKI, TaK U JONTOCPOYHbIE MOLLHOCTU OpraHu3aumu.

9. BanaHcupoBKa 1 OKOHYaTenbHas NpMopuUTU3auus
B maTpuue gomkHbl ObiTb cTONGOLUbI AN kateropui LieHHoCTK:

e O6Lme kaTeropun (Heob6XxoaAMMbI AN BCEX OpraHv3aLnin)
o HenpepbIBHOCTb (OCHOBHOM MNW AUBEPCUMDULIMPYIOLLNIA NPOEKT)
o ROI, nepvopg Bo3BpaTa MHBECTULMIA (KPATKOCPOYHbINA, CPEAHECPOYHBIV, AONTOCPOYHbIN)
o OBLWMI pUCK (HU3KMIA, CpeaHUIA, BbICOKUIA)

e Kateropuu, cneumdpuyHblie gnsi opraHnusaumm

«OCHOBHOI MPOEKT» — 3TO NporpaMmma Wnn NpoekT, KOTOPbIE MOMOTatoT YNyYLIUTE CYLLECTBYIOLLME YCIYTU.
«QunBepcrdULMpYOLLMIA NPOEKT» — NporpaMmma Unm NnpoekT, KOTopble NOMOralT CO34aBaTh HOBbIE NMPOAYKTHI UK
cepBuChl. HeKoTopble KOMMaHWUK MOMHOCTLIO COCPEeAOTO4EHb! Ha OQHOM 061acTu, HO AaXe OHW JOMMKHBI PACCMOTPETh
BOMPOC 0 AMBEPCUUKALIUM UX YCIYT B CMEXHOI 06nacTu.

Mporpamma nnu npoekt umeet Bec oT 0% Ao 100% B kaxaon kateropumn. ITo NOMOraeT NOHATb, Kakas YacTb ero
BbIFO/, BNUSIET HA KaTeroputo.

Kaxnasi kateropusi 4OMmkHa MMETb OTHOCUTESbHYHO LieSb, 8 COBOKYMHOCTb BbIFO4 BCEX NPOrpamMm U NPOEeKTOoB Ha
20pu3oHme 6anaHcuposKU AOIMKHA NMPUMEPHO COOTBETCTBOBATL 3TON Lienu. [0 yMOnYaHuio ropusoHT GanaHCUpoBKM
BKIMIOYAET CMNEAYOLWWA LMK 1 TpU npeabiaywmx. MNpeapiayuime uyknbl ONpeaensioTca Ha OCHOBE (DakTUYECKMX
JaHHbIX. YTOGbI onpeaenuTb NPeacToALLMA LMK, HY>KHO NPUBIN3NTENBHO OLIEHUTL, CKOMBLKO NMporpamMM 1 NpoeKToB
MOXHO peanu3oBaThb 3a 3TOT nepmog,.

( )
Tporpammbl 1 NPOeKTh!
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"OpM30OHT GanaHCUPOBKM NPEACTOSLLENO LUKNa

YT06bI cOanaHcupoBaTtb NopTdernb, HY>XHO CKOPPEKTMPOBATL NOPSAOK 3NIEMEHTOB «B 0XXMAAHUMY B MaTpuLe Tak,
4YTOGbI X COBOKYMHbIE pacHETHbIE BbIrOAbI B KaX4ou kaTeropmm LieHHOCT! MakcmanbHO npubnmkanmcb K
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OTHOCUTENbHBIM LieNsiM. DTO MOXKET NPUBECTU K TOMY, YTO 06LLMI YpoBeEHb LieHHOCTM cGanaHcupoBaHHOro nopTdens
ByaeT Hke, YeM y HecGanaHCMPOBaHHOIO, — 3TO LieHa 3a A4OCTMxXeHMe BanaHca. O4HaKo B PEAKMX CIyYasnX MOXKHO
NoXXepTBOBaTb 6aNaHcoM paam UCKITHYMTENBHO BLICOKMX 3HAYEHWI LIEHHOCTM 1 KOMNEHCUPOBATL 3TO B CrieAyHLLIMX

Unknax.
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Mporpammel 1 NPOEKTLI Kateropuw LieHHocTu
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BanaHcupoBka nopTdens Ana nocneayoLwmx LMKNos

B aTon Touke MaTpuua yxe CoOaepXUT ONTUMU3NPOBAHHBIVA CIMCOK NPOrpaMM 1 NPOEKTOB «B oxugaHumy». Korga B
opraHusauum BeicBO60aNTCA AOCTAaTOMHO MOLLHOCTEN, BEPXHSAS B CIUCKE OXMaatoLwasi nporpaMmma Unm npoekT 13 Tex,
4YTO COOTBETCTBYHOT MMEIOLLMMCS MOLLHOCTSIM, MOXET ObITb Ha4yaTa Ha ware Z2.

HekoTopbIM opraHusaumsam MoxeT noHagobuTbes GonbLue Kputepues 68ﬂaHCMpOBKM, Hanpumep:

o Ecnu BHeLWHWI KNeHT 3anpalimBaeT NPeAoXeHne, y4TUTE: OHO He MOXeET ObiTb BbINONHEHO B Ntoboe Bpems.
Bam HyxHO ykasaTb B NpeafioXeHNM KOHKPETHbIE CPOKM peanu3auumn NpoekTa, a opraHm3aums 4omkHa 6biTe
roToBa HavyaTb NPOEKT, CN NPeArnoXeHne NPUHATO.

e [poekTbl MOryT 3aBMCETb APYr OT Apyra, 0COOEHHO ecnu opraHu3aumsa cocpefoToyeHa Ha pa3paboTke
cobBCTBEHHbIX MPOEKTOB. Takne 3aBUCMMOCTU HYXXHO OTpaxaTb B MaTpuLie U yuuTbiBaThb nNpu 6anaHcMpoBke.
MomHuTe, 4TO 06bIYHO 3aBUCUMbIE MPOEKTbl — YaCTb OAHOM NPOrpamMMbl U He ByayT HanpsAMyo ynpaBnsTbCs
CcUCcTeEMOM ynpasreHus noptdenem.

B paboTte noptdenei MHOro HeonpeaenéHHocTen. NoatoMy MaTpuua He MOXeT ObiTb HACTONBKO TOYHOM, YTOObI €€
MOXHO ObINI0 ONTMMU3NPOBATL UCKITIOUYUTENBHO HA OCHOBE pacyEToB. BaM HE06X0AMMbI OLEHKM OMbITHBLIX YNIEHOB
KOMUTeTa ynpaBrneHus noptdgenem. He ctont TpaTuTb BpeMsi M SHEPTUIO HA U3NULLHIOW AeTanu3auuio umudgp. Bmecto
3TOro MeHeKepy nopTdens cnefyeT NOOLWPsSiTe COTPYAHUYECTBO, BOBMNEYEHHOCTb, NPO3PaYHOCTb U KPUTUYECKOE
MbILLMIEHKE.

Bcem uneHam komuteTa Heobxoammo yyacTBoBaTh B 6anaHcupoBke noptdens. OHu Bcerga MoryT o6beanHUTbL CBOU
MHEHWsI NyTEM rofiocoBaHns, MeToA KOTOPOro 3akpennéH B Pesiome nopTdens.
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X3 — HanpaButb hoKyCcCMpOBaHHYIO KOMMYHUKaLMNIO

LLlecTmecsaYuHbI LUMKN

Hang Tb ¢pokycmup y y nio

OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus Ll,eHHOCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

ATa hokycMpoBaHHas KOMMYHUKaLMA MHPOPMUPYET BCeX B opraHunsaumm o LieHHoCTH, KOTopyto Mbl HEAABHO
cosgarnu, 1 0 Halen cTpaTerMy Co3aaHns LEHHOCTM B ByayLiem.

3auem
Y hoKyCMpoBaHHOM KOMMYHMKALMM €CTb PAS NPEMMYLLECTB:

¢ Bce ocBegoMIieHbl 0 NporpamMmmax Unm NpoekTax, KoTopble HaxoasTcs B paboTe unu 6yayT 3anyLueHbl B
Gnvkaree Bpemsi. ITO CHUXKAET BEPOSTHOCTb Pa3fMYHbIX KOH(MUKTOB M HEOXMAAHHOCTEN, a Takke noMoraeT
Mony4unTb NonesHble uaeun ot Gonee LUMPOKOA ayauTopum.

¢ KoMMyHVKauusa HanoMMHaeT BCEM, YTO NMPOrpaMMbl U MPOEKTbI peanunayrTcs C Lenbto cosganns LieHHocTr n 4yto
paboTa KaXaoro JoMmkHa COOTBETCTBOBATL 3a[aHHbIM LiefisiM U crnoco6CeTBoOBaThL cosganuto LieHHocTw.

KTto

®oKyCHpOBaHHbIE KOMMYHUKALMM B CUCTEME YNpaBreHus nopTdesieM HanpaenseT MeHemkep nopTgens.

Kak
JT1a q)OKyCI/IPOBaHHaﬂ KOMMYHUKaUnA CoOAepXNT crnenyruime ceeaeHuna:

¢ YNpowéHHyo konuio MaTpuubl CO34aHNS LLEHHOCTU C KPATKMMU NOSICHEHUSIMA
o KpaTkuit 0TYET O BbIrogax, MoNy4YeHHbIX OT NPOrpaMM U NPOEKTOB (€CN 3TO He cAenaHo B paMkax camon
nporpamMmbl UNK NpoekTa, Hanpumep, Ha ware G03 pykoBoacTea P3.express)

MHdopmaumio MOXHO OTNpaBUTb NO 3NEKTPOHHON NoyTe. Inn opraHnsoBaTtb kopnopaTMBHOE MeponpusitTue, cobpatb
BCEX COTPYAHWKOB M MOAENUTLCS AOCTMKEHUAMU. Takke MOXHO A06aBUTb MHTEPECHbIE aKTUBHOCTU — KOMaHAe

6yOeT npusATHO.

Ecnm B opraHusauumn ,EleI7ICTByeT NNLLb HECKOJIbKO aKTUBHbIX LUKIOB MO 3aBepLUeHUI0 NporpamMmmsbl Unn npoekTa,
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(POKYCMPOBaAHHbIE KOMMYHMKALIMN MOXHO OPraHn3oBaTh Ha COOTBETCTBYHLLMX YPOBHSAX (HAaNnpUMep, B paMkax Liara
GO03 u3 P3.express). B npotuBHOM cryyae ny4lle nepeHecTy eé Ha ypoBeHb yrnpaBneHus noptdenem B Buae
00BbEANHEHHOM KOMMYHUKaLMK. Tak Bbl COKpaTUTE KONMMYECTBO COOBLLEHNIA.

MeHekepy nopTdenst CToUT NOOLLPATL COTPYAHUKOB AENUTLCA CBOUM MHEHWEM NOCe NOMyYeHUst CoobLLEeHMS.

lMoMHKMTe, 4TO Takasti KOMMYHUKaLMA NpegHasHavyeHa Ans Wnpokoro kpyra. NoaTtomy BaXXHO, YTOObI TEKCT Obin
NPOCTbIM, KPATKUM U HE TEXHUYECKUM.



Y — ExxemecsiUHbIN LUKN

YI'IpaBJ'IeH‘-IeCKaﬂ aAKTUBHOCTb (mar) B 3TOM LMKNe BbINOJTHAETCA OANH pa3 B MecsAL C Lenbio NOCTOAHHOIo
coBepLueHCTBOBaHUA paﬁOTbI CUCTEMbI ynpaBlieHUA noqu)eneM.

Llarn B paMKax 3TOro uukna CoCToAT U3:

Y1 — OueHnTb YOoBNeTBOPEHHOCTL CTENKXONAEPOB NnopTdens

Y2 — OueHuTb Tekyulime nporpamMmmbl U NPOEKTbI

Y3 — 3annaHvpoBaTb ynyylleHns

Y4 — HanpaBuTb hOKYCMPOBAHHYIO KOMMYHUKALIMIO




Y1 — OueHuTb YyAOBNETBOPEHHOCTbL CTeMKXonaepoB noptdens

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OLeHUTL YAOBNETBOPEHHOCTH CTelkXonAepoB nopTdens ** YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

OTOT Lar 3aKnovaeTcs B OLEHKE YPOBHS yA0OBNETBOPEHHOCTY YNIEHOB KOMUTETA YNpaBneHus nopTdenem, a Takke
MeHeKepOoB NPOrpamMm 1 OTAENbHbIX NMPOEKTOB.

3auem

Mbl XOTUM Kak MOXHO Ckopee 0GHapyXunTb HEAOBOMBLCTBO M NOA0OHLIE NPOGNEMbI — U YCTPAHUTL MX, NPEX4e Yem
OHM HaKOMSATCS M HAHeCYT Bpea NporpaMMam 1 NpoekTaM.

KTto

MeHepxep nopTdens HECET OTBETCTBEHHOCTb 3a OLIEHKY YA0BNETBOPEHHOCTN CTEMKXONAEPOB NopTdens.

Kak

OnpocHbIN NUCT JOMKEH ObITb CHOPMUPOBAH ANs U3yHeHUs NOTpeBHOCTEeN 1 Npobnem opraHusauum n eé
coTpyaHukoB. CnefoBaTtenbHO, CO BDEMEHEM OH MOXET MEHSITLCS. Huke NnpuBeaéH NpUMepHbIA CIMCOK BOMPOCOB

ana 4YyneHoB KoMuteTa:

¢ Kak Bbl AymaeTe, Kaxabli NU YNeH KOMUTETa MMEET BO3MOXXHOCTb ObITh YCIbILLIAHHBLIM U NPaBUITbHO MOHATHIM?

o [10BOSbHbI NN Bbl TEM, KakK MPOBOASITCS BOPKLUOMbI?

¢ [loBONbHbI NN Bbl TEM, Kak MOTPEBHOCTU M OXMAAHWA Ballero OTAeNna yyYTeHbl B CUCTEME ynpaBneHns
noptdenem?

e NT. 0.

Hwxe npvBeaéH NpYMEpPHBI CNMCOK BOMPOCOB A1 MEHEKEPOB MPOrpamMm U NMPOEKTOB:

¢ [10BOMNbHbI NN Bbl OTHOLUEHUSIMU C BaLLUM CMOHCOPOM?

o CTpatervsa opraHusauum n eé TekyLmin noptdernb NOHATHLI U 3Ha4YUMbI AN Bac?

¢ [No Balwemy MHeHMIO, OKa3blBaeT N1 Balla nNporpaMmma unv NpoekT NoSIOXUTENbHOE BUSHWE Ha opraHn3auuio?
e NT.0.



Xopoulen naeew 6yneT Ao6aBUTb Ansi PECNOHAEHTOB OTKPbITHIN BOMPOC B KOHLIE KaXXOO0r0 OMPOCHMKA: Kak cuctema
ynpaeneHus nopTdenem MoxeT 6onblLue nomoraTth B Ballen pabote?

PekomeHayeTca NpoBOAMTL Takne onpockl aHOHUMHO, YTOObI peCNOHAEHTBI MOrNN CBOOOAHO BhlpaXaTb CBOE
MHEHWue.

Pe3ynbTaThl 0NpoCcoB A0MMKHBI ObITb OTpaxeHsbl B OOLLeM peecTpe «340p0Bbsa» U UCMONb30BaTbCs B pamkax wara Y3
ONst NNaHNPOBaHNSA YINyYLLEHWUA.

MeHemxep nopTdens AOSKEH CneauTb 3a TeM, YToObl B MporpaMmMax 1 npoekTax perynspHo npoxoauna oueHka
YAOBNETBOPEHHOCTN KOMaHAbl. BaxkHo yaensiTe BHUMaHWe Graronony4mio coTpyaHUKOB.
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Y2 — OueHuUTb TeKylme nporpamMmbl U NPOEKTbI

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

.
0

o
OueHUTL TeKylMe NporpamMmmbl U NPOEKTbI M 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

YTo

M3MepsAaTb UCMOMHEHNE TEKYLLUMX MPOrpaMM U NPOEKTOB, OBHOBMATL OLEHKN OXMAAEMbIX BbIros.

3auem

B xo[e BbINOMTHEHWS MPOrpamMM M MPOEKTOB Mbl NMOSy4YaeM O HUX Gonblue nHopmMaumm — 1 Moxkem aaTb 6onee
peanucTUYHyo OLEHKY MX LieHHOCTH. 3TO MOXET NPUBECTU K MPEKPAaLLEHNIO NPOrpamMM U NMPOEKTOB, KOTOpbIe
yTpaTunm cBoé abcontoTHOe 0GOCHOBaHUE, UMM K MPUOCTaHOBKE TEX, Ybsl OTHOCUTESbHAsA LIEHHOCTb 3HAYUTENBHO
cHusunack. O6a gencteust nomoratoT adpeKkTUBHEE NCMONb30BATL PECYPChI Y BO3MOXHOCTU.

C ppyroii CTOPOHBbI, OLEHKa MOXET MokasaTtb, YTO NMporpaMMa Mnu NpoekT CTanu ewwé BaxxHee, Yem npexzae, v
noatoMy TpebytoT GonbLuei NoAAepPKKM 1 Goree BbICOKOro NpropuTeTa B OpraHn3aummn.

KTto

OueHKy NCMONHEHNs NPOrpamMm 1 NPOEKTOB BbIMOSHAT UX MEHeXepbl NoA HabnaeHeM 1 Npu NogaepxKKe
mMeHemxepa nopTdens. OGHOBNEHUE OLIEHKM 0XXMAAeMbIX BbIrof, BbINOMHSET CNIOHCOP NPOrpaMMbl U NpoekTa Noj,
HabnogeHeM 1 Npu NogaepKke MeHeaxepa nopTgens.

Kak

OTOT Wwar cBsi3aH C UMKIMMYECKUMMW aKTUBHOCTSIMU MO OLIEHKE B paMKax yrnpaBrieHusi nporpamMMamim U NpoekTamu
(Hanpumep, war CO1 pykoBoacTta P3.express). Ecnu Takas akTUBHOCTb HE NMPeAyCMOTPeHa B UCMONb3yeMbIX
cucTemax ynpasneHus nporpaMMamu 1 npoekTamu, eé crieqyet 4ob6aBnTb.

OOGbIYHO OLEeHMBAOTCS cnegywuime nokasarenu:

e O6Lwmn nporpecc (B NpoLeHTax)
¢ [porHo3 06BLEMOB UHBECTMLNIA, HEOOXOAMMbIX AMsi 3aBEPLUEHNS MPOorpamMmbl UK NpoekTa (HanpuMmep, Bpems 1
3aTparthbl)



MeHemxep noptdpens obecneumBaeT KOPPEKTHOCTb OLIEHOK UCMOSTHEHNS Nporpamm u npoektoB. OH Takke
B3aMMOLENCTBYET CO CMOHCOPaMM NPOrpaMmM 1 NPOEKTOB 41151 OOHOBNEHMSA OLEHOK OXMAAEeMbIX BbIrod (Hanpumep,
war BO3 pykoBoactea P3.express). Bce gaHHble AomxHbl ObITb BHECEHBI B MaTpuLy CO34aHMs LLEHHOCTH.

MeHemxep nopTdens AomkeH nsberatb c6opa HEHYXHbIX AaHHBIX Y BMECTO 3TOr0 COCPEAOTOUUTLCS Ha AaHHbIX,
KOTOpblE Cry»KaT YETKOW Lienu 1 AenatT CUCTEMY NPOCTON U LierneHanpaBieHHOi.

Mocne 06HOBNEHUS OLEHOK NPOrHo3mpyemblix VMHBECTULMI 1 OXMAAEMbIX BbIrof MeHexXep noqu)enﬂ MOXeT
00OHOBUTbL OUEHKY oXngaemon LLeHHOCTI/II

LLeHHOCTb = Bblroga + MHBeCcTnumnmn

Ha ocHoBaHWM 3TOW OLEHKM nporpamMmmMa munmn npoekxT, yTpaTVIBLLII/II7I abcontoTHoe 060CHOBaHME UK pe3ko CHU3MBLUNIA
OTHOCUTEJIbHYIO OLIEHKY, MOXeT ObITb nperaméH Mnn NpuoCcTaHoOBIEH. Ecnun MeHeKep noqu)enﬂ 1 CMOHCOp
cornacHbl C TakKumMm pelleHnemMm B COOTBETCTBUM C ManVILI,eVI Cco3aaHuA LEeHHOCTU, TO OHU NMPUHUMAKOT OKOHYaTesrnbHoe
peleHne MMeHHO B paMKax 3Toro wara. B NPOTUBHOM Clly4ae MeHekep I'IOpT('beJ'Iﬂ AO0JDKeH 3anyCTuTb
cneumnanbHbIf LUECTUMECSAYHbIV LMK AN UCKITHYEHNS nporpamMmmbl Unn NpoekTa.

Ha atom ware CMOHCOPp MOXeT 06HoBUTL BM3Hec-kelc cBoein nporpamMmbl UK NPoekKkTa, NoNny4YmnB nogTeepxgeHune

MeHepkepa nopTdens.
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Y3 — 3annaHupoBaTb ynyu4lleHus

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHOCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

.
.
3annaHupoBaThb ynyuweHus * C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

YTo

Ha aTom ware Mbl 6yaeM nnaHMpoBaTh yryylleHUst Ha OCHOBE OLLEHKM MPOrpaMm 1 MPOEKTOB, a Takke
YOOBNETBOPEHHOCTMN 3aMHTEPECOBaHHbIX CTOPOH.

Mouemy

Bceraa ecTb BO3MOXHOCTY ANS1 YNyULIEHMWs], M O4HA U3 HUX — Halla MonbiTka HENPEPbIBHOTO YIYyYLLIEHUS CUCTEMbI
ynpaeneHus noptgenem. ATW yry4lleHnUs KacaloTcsl B OCHOBHOM TOrO, kak Mbl paboTaem B cucTEME ynpaBreHus
nopTdenem, u OHM NOCHYXaT OCHOBOW AN MOCTENEHHON aganTaumum CUCTEMbI.

MomMnuMO OCHOBHOM Lenu, npu Haanexatuwiem BbINoNTHEHNN N C BOBIIEYEeHEM MeHep)KepoB nporpamMm n npoekTos, 3TO
nonyynT oonbLue noaaepXKU 1, Kak pesynbTaT, MOXET NOBbICUTL LLIAaHCbl Ha ycnex.

KTto

MeHekep nopTdens NPOBOAMT BOPKLLIOMN ANs BCEX MEHE)KEPOB NPOrpaMm v NpoeKkToB, YTOObI COBMECTHO B XoAe
MO3roBOrO LUTYpMa 3ansiaHMpoBaThb yry4lleHusl. JononHUTENbHO MOXHO NPOBECTU aHaNoOM4Hy BCTPeYy C YneHaMu
KomMuTETa ynpasreHusi nopTgernieMm — nMbo B KaXA0M LykIe, NGO pa3 B HECKOMbKO LIMKIOB.

Kak

Jlyywasn npakTuka novcka v nnaHMpoBaHNUA YNyylleHWn — BOpKLON. Takue TEXHWKK, kak [ensdu, MoryT BbiTe
nosie3Hbl Ha NoA0GHLIX MeponpusaTUsaX. MeHekep NopTdens BeiCTynaeT B ponu dacunuraTopa 1 nossonset
y4YaCTHMKaM CaMOCTOATENbHO MIaHMPOBaTh Yy4LLIEHMS.

Camasi akTyanbHasi Bepcusi OLleHKM NporpamMmm 1 NpoekToB (Lwar Y2), xpaHsiwascs B MaTpuue co3faHusi LeHHOCTH, 1

oLeHKa YA0BNEeTBOPEHHOCTU 3aUHTEPECOBaHHbIX CTOPOH (war Y1), xpaHswascsa B ObLiem peectpe «340pOBbsi», —
OCHOBHbIE UCTOYHUKN BAOXHOBEHMS MPU NAaHMPOBaHUM ynydeHni. O6Lwmii peecTp nocneayowmnx 4enCTBUN TaKkke
MOXET ObITb UCMONb30BaH B KAYECTBE BTOPUYHOIO UCTOYHMKA BAOXHOBEHUS.

MeHemxep nopTdens Takke Bceraa AOMMKEH YUMTbIBaTb CrieaytoLime Bonpochl:


https://en.wikipedia.org/wiki/Delphi_method
file:///home/nader/neonad/management/level5/p5.express/_websites/p5.express/public/ru/manual/v1/2/
file:///home/nader/neonad/management/level5/p5.express/_websites/p5.express/public/ru/manual/v1/1/

¢ Kak Mbl MOXXEM MOBLICUTL KOMMNETEHLMU MtoAe Yepe3 obyyeHne, KOyUuHr 1 T. g.?
o Kak Mbl MOXeM co3gaTb 6onee GnaronpusiTHyto pabouyto cpeay ansa Bcex?

3annaHnpoBaHHble ynydlleHuns 6yayt gobasneHbl B OOWuin peectp nocneayowmx eNCTBUM, U AN KaXa40ro u3 HUX
6yOeT HazHayYeH OTBETCTBEHHbIN (0ObIYHO 3TO OAUH U3 MEHEKEPOB MPOrpamMM UIM NMPOEKTOB, HO MHOTAa OAMH U3
YIEHOB KOMUTETA MO yNpaBreHnio NopTdenem), KOTopbii OyaeT cneaunTb 3a BbINOMHEHWEM Y OTYUTLIBATLCS.
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Y4 — HanpaBuTtb hOKyCMpOBaHHYIO0 KOMMYHUKaLNIO

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

B

H Tb choKyCUp Y0 KOMMYHUKaLMIO -~ E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

Celyvac camoe Bpemsi OTNpaBUTb KpaTkoe CooBLLeHMe BCeM COTPYAHMKaM OpraHusaLumm 1 npovHgopM1MpoBaTh nx 06
OCHOBHbIX MOMEHTAX YNpaBneHusi MopTdenem NpoeKkTos:

o O 3annaHMpoBaHHbIX yNy4LlleHnaX (ECNM OHM akTyarbHbl 4518 LUMPOKON ayanTopun)
¢ O nporpecce TeKyLUMX NporpaMM 1 OTAESbHbIX MPOEKTOB
¢ O cnu1cke NnporpaMmM 1 oTAENbHbIX MPOEKTOB, KOTOPbIE ObINM 3anyLLEeHbl UM OCTAHOBMEHbI

Mo4yemy

3OTa hoKycMpoBaHHasi KOMMYHWKaLMs MO3BONSIET BCEM B OpraHun3aLuy 0CTaBaTbCs B Kypce Aern. OTO MOXET NOMOoYb
YMEHbLUWNTb KONIMYECTBO KOH(IIMKTOB 1 HEOXXMAAHHOCTEN, a Takke reHepupoBaTh nosiesHble naen ot Gonee LWNPOKoi
ayauTopum.

KTto

®oKyCHpOBaHHbIE KOMMYHUKALMM B CUCTEME YNpaBreHus nopTdesieM HanpaenseT MeHemkep nopTgens.

Kak
Co,qepx(vlmoe 3TOoMN d.')OKyCI/IpOBaHHOVI KOMMYHUKaUuun mMoxeT 6bITb oTnpasfieHo Nno SJ'IeKTpOHHOIZ fnovTe.

OTOT LWar MOXXHO MPONYCTUTb, ECINN Er0 COAEpPXKaHMe yxxe ObINo nepeaHo Ha YPOBHSX NPOrpamMm 1 NPOEKTOB
(Hanpumep, warn A10 n FO6 n3 P3.express). OgHako, korga napanfnensHo B pabote MHOro NporpaMm 1 NPOEKTOB,
nydLle nepeHecTy hoKyCMpoBaHHbIE KOMMYHMKaLMW Ha YPOBEHb NOPTMEnNs 1 OTNPaBuUTb eanHoe coobLueHne, YTobbl
COKpaTUTb MX KONMUYECTBO U NOBLICUTE 3PHEKTUBHOCTD.

MeHe,J:pKep I'IOpT(*)eJ'ISI AOJIKEeH NOooLpATb nonyaneneﬁ OennTbCAa CBOMMU MHEHNAMMN nNocne nosly4yeHna cooOLeHus.

MoMHUTE, YTO 3TO COOBLLEHME HALLENEHO Ha LIMPOKYIO ayauTopuio B opraHusauum. MoaToMy OHO AOMKHO ObiTh
NPOCTLIM, KOPOTKNM U HE HaCbILLEHHBIM TEXHUYECKUMU OeTansAMu.
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Z — EXXegHeBHbIN LUMKN

Orta ynpaBrneHyeckast akTMUBHOCTb (Luar) oTHocuTcs k ExxegHeBHoMy uukny. Lary B 3TOM Lmkne MoryT npoBOAMTLCS B
nobon OEeHb Ana peanu3auun ctpatermm co3gaHua LleHHOCTI/I.

Llarn B paMKax 3TOro uukna CoCToAT U3:

Z1 — YnpaenaTtb nocnegyoummm JencTBUAMU

Z2 — 3anyCcTuTb, 3aKpbiTb AN NPUOCTAHOBUTL NPOrpaMmMbl U NPOEKTbI

Z3 — CbanaHcupoBaTb pecypchl




Z1 — YnpaBnatb nocneaywowmMmm eucTBUAMHU

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

3annaHuposarb ynyulueHus C6anaHcupoBaTb pecypcs!

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

‘.

.
OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens * YnpaensTh nocneayowmUMmU AeiCTBUAMM

Yto

Ha 3ToMm Lware mMbl HenpepbIBHO ynpaensieM anemMeHTamu us O6Lero peectpa nocrneayowmx 4eNCTBUI (prckamu,
npo6remamu, 3anpocamm Ha U3MEHEHUS, MaHaMm1 YIyYLEHNA U U3BNEYEHHBIMU YPOKaMM).

Mouemy

BonbLUMHCTBO 3NEeMEHTOB NOCNEAYOLWNX AEUCTBUIA BUSIET HA OHY NPOrpamMMy UM NPOEKT U ynpaBnseTcs
nokansHo. OfHaKo CyLLECTBYIOT U rnobanbHble 3MeMeHTbI, KOTOPbIE BMUSIKOT HA HECKOIbKO NPOrpamMmM U MPOEKTOB U
OOMKHbI YNPaBNATLCA MHTENPUPOBAHHO U LLENOCTHO Ha YPOBHE ynpaBneHus noptdenem, 4tobbl ctath bonee
ahpeKTMBHLIMMU.

KTto

MeHeLpKep noquaenﬂ — rNaBHbIN qoacvaTaTop Ha 3TOM Llare n TeCHO CoTpyaHU4YaeT C OTBETCTBEHHbIMU.

Kak

MeHemxepbl MporpamMmm 1 NPOEKTOB MOTYT UAEHTUULIMPOBaTL HOBbIE aremMeHTbl Ans ObLiero peectpa
nocneyrowmx aencTeuin (Hanpumep, Ha ware D01 u3 P3.express). Kak TONbKO HOBbIE 3N1EMEHTbI BbISIBIIEHbI, HY>KHO
HemeaIeHHO coobLWnTL 00 3TOM MeHeKepy nopTdens.

MeHemxep nopTdens AOSHKEH NOCTOSIHHO MOHUTOPUTL NMOKanbHbIE PEECTPLI, YTOOLI HAXOANTb 3aKOHOMEPHOCTHU,
KOTOpbIE€ MOTYT NPUBECTU K BbISIBNEHMIO HOBbIX 3rieMeHToB O6LLero peectpa nocneayoLmx 4eACTBUN.

Korga HoBbIV anemeHT gobasnsetcs B O6Lmin peecTp nocrneayowmx GencTBum,

e OAVH M3 UNEeHOB KOMUTETA YNpaBneHUs nopTdenem, MeHeKep NPorpamMmm UM MEHEKEP NPOEKTOB AOKeH
6bITb Ha3Ha4YeH OTBETCTBEHHbLIM, YTOObI CrieanTh 3a HAM M OBHOBNATL ero cTaTyc,

e OTBETCTBEHHblE JOSKHbI MH(POPMUPOBATL MEHEOXKEPOB BCEX MPOrPamMM U NMPOEKTOB, KOTOpblE MOTYT ObITb
3aTPOHYTbI 3TUM 3MEMEHTOM, O €0 CYLLECTBOBaHMUN.



MeHeLpKep noquaenﬂ AO0JNKeH noaaepXunBaTtb CBA3b C OTBETCTBEHHbLIMK MO NOBOAY CTaTyCca UX 3J1IeMEeHTOB

nocneayloLwmnx AeicTBUin — 1 NPoBepPATb, YTOGbI UX MOHUTOPUIK BMMOTL A0 3aKPbITUS.

Ecnun meHeoxep noptdensa cunmTaeT, YTO SNEMEHT NOCNeaYLWNX AENCTBUIA MOXET CyLLECTBEHHO NOBMMATL Ha
MaTpuuy co3gaHus LEHHOCTU, OH AOSMKEH MHULMUPOBaTL BHeodepeaHown LLlecTumecayHbin uukn. B octanbHbIX
cnyyasix MeHempxkep nopTdens ynonHoOMoOYeH cam NpuHMMaTh peLleHus o cnocobax pearvpoBaHus. Mpu
Heo6XoaMMOCTUN OH MOXET 06paTUTLCA 3a NOMOLLBIO K MEHeKepaM MporpamMm U NPOEKTOB ANs pa3paboTkm

COOTBETCTBYHOLLMX Mep.

Ha aTom Lare BaxHO TwWaTenbHo cobnoaaTe COOTBETCTBYOLLME OpPraHM3aLOHHbIE NPOLIECCH U MONMUTUKK,

3a]0KyMeHTMpoBaHHble B Pestome noptdens.



Z2 — 3anycTuTb, 3aKpPbiTb UM NPUOCTAHOBUTbL NPOrpamMmbl 1
NPOEKTbI

LLlecTMecaYHbIV LUK
HanpasuTb hokycrpoBaHHyo KOMMYyHUKaLMIO
OnTuMKanpoBaThb cTpaTervto coaganus LieHHocTu

OueHuTb co3aaHHyto LieHHocTb

E>xxemecsyHbI LnKn

HanpaeuTb hoKyCrpOBaHHYO KOMMYHUKaLIWIO E)Ke,D,HeBHbIIZ LnKn

BannaHupoBsaTb ynyylleHus Cb6anaHcupoBaTb pecypchbl

.
.
OueHnTb TekyLwme nporpammbl U NPOEKTbI * 3anycw|'rb, 3aKpPbITb UM NPUOCTAHOBUTbL NPOrpamMmsbi U NPO(

OueHUTb YA0BNETBOPEHHOCTL CTeKX0onaepos noptdens YnpaBnatb nocneayoLwmMmn AencTBUsMn

YTo

QTOT LWwar npeAocTaBnsieT CNoHcopaM NpaBo Ha 3anyck, 3aBepLUeHVe U NPUOCTaHOBKY CBOMX NporpamMmM Unm
OTAenNbHbIX NMPOEKTOB Ha OCHOBEe MaTpuubl CO34aHWs LEHHOCTU.

Mouemy

[nsa o6ecneyeHns COrnacoBaHHOCTM HU OfHa NporpaMmma Uy oTAeNbHbIN NPOEKT HE MOTyT BbiTb 3anyLeHsbl,
OCTaHOBMEHbI UMW NPUOCTaHOBIEHbI B OpraHu3auun 6e3 paspelueHus MeHemxepa noptdenst. MpoekTbl, KoTopble
BKITHOYEHbI B MPOrpamMmsbl, TpeOyoT paspeLleHunst oT CUCTEMbI YNPaBeHWs IPOrpaMMoNn, a He OT CUCTEMbI YrpaBrneHns
noprtdgenem.

Kto

MeHemxep nopTdens 1 CNoHCop NPorpamMmmbl UM NPoeKTa COBMECTHO paBGoTaloT Ha 3ToM Luare.

Kak

CnoHcopbl MOTYT MHALMMPOBATL CBOW MpOrpaMmel U OTAeNbHble NPOEKThl (Ha3HavyaTb kKoMaHay Ans pa3paboTku
BEPXHEYPOBHEBOIO NiaHa 6e3 ero peanusawmmn), ecrnv He0OXoanMo co3gaTb TOUHbIN BuaHec-kewc (Hanpumep, B
OTBET Ha 3anpochbl OT BHELUHUX KnneHToB). OgHako nepes Havyanom BbINOMHEHMS OHW AOIKHbI MONYYUTh pa3peLueHne
MeHempkepa noptdens (Hanpumep, war A08 u3 P3.express). Pa3pelueHne Takke TpebyeTcsi nepes Havanom u
3aBepLUeHneM npoLecca 3akpbITUs NporpaMMbl Unu NpoekTa. Bo Bpems 3akpbiTns meHegxep noptdens AOrmKeH
Takke yAOCTOBEPUTLCS, YTO BCe AOKYMEHTbI AOMKHbIM 06pa3oM 3aapX1BUPOBAHBI.

WHoraa, Hanpumep B Ype3BblYaiHbIX CUTYaUMsiX, OTHOCUTENbHOE 0B6OCHOBaHME NPOrpaMM U MPOEKTOB MEHSETCS
HaCTOSbKO paAMKarnbHO, YTO MMEET CMbICI MPUOCTaHOBUTL TEKYLLYIO MPOrpaMmy Uiu NPoeKT U HavaTb paboTy Hag
YeM-To Apyrum. MeHemkep nopTdens 1 cnoHcop obcyxaatoT Takue criyyam Ha 3TOM Luare.

Koraa pelueHune nepenaéTcst Ha pacCMOTPEHWE Ha 3TOM Luare, MeHepkepy nopTdens paspeluaeTcs NpUHUMaTh



pelLeHne BMecTe CO CMIOHCOPOM B COOTBETCTBUM ¢ MaTpuuen co3gaHns LeHHocTU. Ecnv npeabigymnx peleHun
KoMUTETa ynpaBneHus noptdenem, oTpaxeHHbIX B MaTpuue, HegoCTaTouHO AN NPUHATUSA PeLUEeHUs Unu ecnuv
MeHeKep nopTdens n CNOHCOP HE MOTYT MPUIATK K COTNacuio, MeHekep nopTdenst JOMMKEH NMHULUMNPOBaTb
BHeo4yepeaHou LLlecTnmecayHbIn LK.

MeHemxep nopTdens AOSKEH CneanTb 3a TeM, YTOObI CMOHCOPLI HE 3anycKarnyv CIMLWKOM MHOTO MporpamMm u
NPOEKTOB OAHOBPEMEHHO 1 3aBepLuany TekyLuue nepes Havanom HoBbix B MaTtpuue.

Menkue nsmeHeHUs: B OpraH13aLmm fyylle BCEro peann3oBaTh C NMOMOLLbI0 pa3oBbix 3adad. OgHako MeHeaxep
nopTdens AomKeH yoeanTbes, YTo Takux 3afady BbINOMHAETCH PasyMHOE KONMYECTBO M YTO OHU HE 3aMeHSIoT
CTPYKTYPUPOBaHHbIE U3MEHEHUs (MPOrpaMMbl U MPOEKTHI).

Ha aTom ware cnepyeT TwaTenbHO cobniofaTe COOTBETCTBYOLME OPraHN3aLMOHHbIE NPOLECCHI U MONNTUKN
OTHOCMTENbHO 3anycka 1 OCTaHOBKWM NPOrpaMM M NPOEKTOB, COrNacHO TOMY, Kak 3TO 3af0KYMEHTMpoBaHo B Pestome
noptgens.
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Z3 — CbanaHcupoBaTtb pecypchl

LLlecTmecsaYuHbI LUMKN
HanpasuTb hoKyCrpoBaHHYO KOMMYHUKALWIO
OI'ITMMMSVIPOBaTb CTpaTernto co3pgaHus LleHHDCTVI

OueHnTb cospaHHyto LieHHocTb

ExxemecsuyHbI LnKn

HanpaBuTb hoKycMpoBaHHyo KOMMYHUKaLWO E)Ke,D,HeBHbIVI LnKn

.
3annaHuposarb ynyulueHus *+ C6anaHcupoBathb pecypcbl

OueHNTb TekyLume NporpaMmbl U NPOeKTbI 3anycTuTb, 3aKpbiTh UM NPMOCTAHOBUTL MPOrPamMMbl U NPOEKTbI

OUEHUTb YAOBMETBOPEHHOCTL CTEKXONAEPOB NopTens YnpasnsTh NOCreayoWUMI AeACTBUASIMM

Yto

OTOT Wwar NnomoraeT CnoHcopam Nofy4YnTb pecypcbl AN UX NPOrpaMm 1 NPOEKTOB, 0COBEHHO KOraa 3a HUX BO3HUKaET
KOHKYypeHUuA.

Mouemy

Cuctema ynpaeneHus noptgenem AomkHa NpeaocTaBnsATe 3Ty NOMOLLb CMIOHCOPaM C TOYKW 3PEHUSI BCECTOPOHHETO
noaxona, Yto6bl rapaHTMpPOBaTh:

® YTO OHU MOTYT NMONy4nUTb pecypchbl, Heobxoammble ons nx nporpamMm 1 NpoOeKToB,
® €CJ1M HECKOJIbKO NporpamMmm 1 npoeKToB KOHKYPUPYIOT 3a aHanorn4yHblie pecypcChbl, TO pacnpeneneHne gormKHO ObITb
B COOTBETCTBUMN C ManMU,eﬁ Cco34aHuA LLeHHOCTW.

KTto

MeHeaxxep nopTdeEns 1 CNOHCOPbLI NPOrPamMM 1 NPOEKTOB paboTakT BMECTE B pamMKax 3TOW akTUBHOCTY.

Kak

Korga cyliecTByeT KOHKypPEeHUMsi MeXay NporpaMMamMu 1 NpoeKkTamm, MeHepkep nopTdens JOMKEH NonbITaTbes
cbanaHcmpoBaTb pacrnpeaerneHne pecypcoB Ha ocHoBe MaTpuubl co3aaHnst ueHHocTu. Ecnv Bo3HMKaeT pasHornacue
MeXAy CMoHCOopaMmn N MeHeKepoM nopTdens, MeHeaxepy noptdens paspeLlaeTcs NpUHMMaTh peLleHns B
npegenax nopora, 3agoKyMeHTpoBaHHoro B Pestome noptdens. Ecnv pelleHne npesbillaeT Nopor, OH OOIKEH
npoBeCcTN BHeoYepeaHon LLlecTumecsyHbIn Lmkn.

JTtobble opraHunsaLMOHHbIE MOSNIUTUKM U MPOLIECCHI B OTHOLLEHMU PECYPCOB AOMKHbI TLATENBHO cobnoaaThes B
paMKax 3TOro Luara, CorfiacHo ToMy, kak 3To 3aJOKyMeHTpoBaHo B Pestome nopTdens.
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